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I hope every-
one has been 
spared the 
wrath of nature 
as the Spring 
of 2016 un-
leashed one of 
the most rec-
ord breaking 
rainfall events 
in recent 
memory. You 
folks in the 
Houston area 
appear to have 
been hit the 

hardest with record rainfall and flooding.  
Governor Abbott recently declared a state 
of disaster in 31 counties. These events 
will no doubt create challenges for those of 
you who appraise in the areas affected.  
Hopefully, Mother Nature will give us a 
break from the rain and tornadoes and let 
us get back to our normal 80 hour work 
week.   
 
Your ATA has had a busy Spring since our 
Mid-Year meeting in February. We held 
our  Rio Grand Valley regional meeting on 
April 1st and 2nd at South Padre Island. 
There were two courses offered and on 
Friday afternoon the course "ABC's to 
Support Your Ap-
praisal" was held. 
On Saturday, the 
"2016-2017 US-
PAP Update 
Course" was pre-
sented, both 
taught by Bobby 
Crisp.  
 
On April 23rd, 
ATA traveled to 
Abilene and pre-
sented "ABC's to 
Support Your Appraisal". Coldwell Banker/
Panian Mash offered their facilities for this 
meeting and Guild Mortgage furnished the 
snacks. We had a large turnout and I must 
add, I am so privileged to practice in an 
area, located in a small market, with a 
great group of seasoned appraisers who 

will drop what they are doing to help one 
another out. This same course was pre-
sented in New Braunfels on May 13th and 
in Dallas on June 4th. 
 
On May 20th the National Association of 
Appraisers held their Board meeting in San 
Antonio at the Doubletree Airport Hotel. 
Bobby Crisp and I were in attendance rep-
resenting ATA. The ATA sits on the Board 
of Governors of the NAA and one topic of 
discussion during the meeting was, "What 
have the state coalitions been doing to 
grow their membership numbers and what 
are they doing to retain them."  Our re-
sponse was that the goal of  the ATA has 
been to offer our membership affordable 
courses on issues that appraisers face on 
a day-to-day basis and provide them with 
the most up-to-date information available. 
For ATA, the fiscal year 2015/2016 hap-
pened to focus on the FHA Handbook 
4000.1 update and the 2016-2017 USPAP 
update courses. I am proud to tell you that 
your ATA is envied by other state coali-
tions who would like to emulate the suc-
cess we have achieved.  
 
If you were unable to attend the courses 
offered in the previous locations, ATA will 
host the Houston regional meeting, June 
17-18 and I encourage you to attend this 

meeting. We are 
expecting a full 
class so make 
your reservations 
early. This meet-
ing will be held at 
the Holiday Inn 
Houston West-
Energy Corridor 
(1112 Eldridge 
Parkway @ En-
clave). At this 
meeting, the 
East Texas Out-

standing Appraiser award will be present-
ed to a much deserving recipient. 
 
After the Houston meeting, our next ATA 
meeting will be our 11th  annual year-end 
meeting in Austin. During that meeting, a 
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new President will be sworn in. I have 
been honored to have served as your 
President this past year and I want to  
thank you for your support of ATA. I 
also want to thank our ATA Board of 
Directors for their leadership in mak-
ing ATA one of the most successful, 
respected associations in our profes-
sion.  
 

Dennis 

(Continued from page 1) 

From the President (con’t) 

The ATA Nominating Committee 

(which is comprised of Past-President 

Bobby Crisp, ATA-R, President Dennis 

Crawford, ATA-R and Vice President 

Curt Myrick, ATA-R) has finalized their 

work and are pleased to announce that 

the following individuals have been 

nominated to run for election to the 

ATA Board of Directors at the business 

meeting to be held on August  5th in 

Austin: 

 Laurie Fontana (East Texas) 

 Ian Martinez, ATA-R, Santa Rosa 

(RG Valley) 

 Ken Pruett, ATA-R, San Antonio 

(SC Texas) 

 

There will be three director positions to 

fill during the election as the terms of 

Diana Jacob, ATA-G, Rick Neighbors, 

ATA-R and Bobby Shafer, ATA-R will 

be expiring.  Of course, nominations 

can also be made from the floor during 

the meeting.  However, if you wish to 

nominate someone at that time, please 

be sure to check with that person to be 

sure they are willing to be nominated.  

Thank you to all of the above members 

who have agreed to serve if elected, 

and good luck during the elections. 

ATA Nominating Committee Report 

Welcome New Members 

 

The ATA President and Board of Directors would like to 

welcome our newest members:   

 

Carole Hamlin, Harlingen 

Jason Hershey, Sugar Land 

Cameron Norris, Longview 

Jerry Fergeson, Splendora 

 

  

 

New Members  

ATA Rio Grande Valley 

Outstanding Awards 

Winners Rachael and 

Jose Zamora 



 

ATA Connections Page 3 www.txappraisers.org 

Don't miss the Houston Area Meeting  
at the Holiday Inn Houston West-
Energy Corridor (1112 Eldridge Park-
way @ Enclave). 
  
Friday afternoon - 12:45 p.m. - 1:00 
p.m. - Welcome and Association Up-
date 
 
Friday afternoon - 1:00 p.m. - 5:00 
p.m. - ABC's to Support Your Apprais-
al (ACE and MCE* Approved)  - 4 hrs 
continuing education.  This course ex-
plores fundamental skills of developing 
a highest and best use, support for an 
opinion of site value, and a residential 
Sales Comparison Approach focusing 
on the evidence of support 
for adjustments. The text 
opens with the discussion of 
Uniform Standards of Profes-
sional Appraisal Practice 
(USPAP) and the Principles 
behind the Sales Compari-
son Approach and the ad-
justments. This is a 4 hour 
course that spends the ma-
jority of its time in these key 
areas: 
1. Recognizing those USPAP Rules 

and Standards that play a role in 
the Residential Appraisal 

2. Understanding the methods and 
techniques for site valuation 

3. Recognizing and making determi-
nations regarding central tenden-

cies in support the adjustment pro-
cess 

4. Understanding and applying 
weighted statistical analyses 

5. How to identify and develop of 
Economic Life and Effective Age 
from market data  

 
Saturday - 8:00 a.m. - 4:00 p.m. - 
2016-2017 USPAP Update Course** 
(ACE and MCE* Approved) - 7 hrs 
continuing education. This course ad-
dresses:  

 Revisions to the RECORD KEEP-
ING RULE 

 Revisions to STANDARD 3 

 Revisions to the Defini-
tion of Assignment Results 
and Confidential Information 
and to the Confidentiality sec-
tion of the ETHICS RULE 

 Revisions to Reporting 
Standards 

 Other USPAP Edits 

 Retirement of all STATE-
MENTS ON APPRAISAL 
STANDARDS 

 ADVISORY OPINION 33: 
Discounted Cash Flow Analysis 

 ADVISORY OPINION 34: Retro-
spective and Prospective Value 
Opinions 

 ADVISORY OPINION 7: Marketing 
Time Opinions 

 ADVISORY OPINION 35: Reason-

able Exposure Time in Real and 
Personal Property Opinions of Val-
ue 

 ADVISORY OPINION 36: Identifi-
cation and Disclosure of Client, 
Intended Use, and Intended Users 

 
These courses will also be taught by 
ATA’s Chairman of the Board, Bobby 
Crisp, ATA-R. 
 
A block of rooms has been reserved 
for attendees at the Holiday Inn Hou-
ston West - Energy Corridor. Sleeping 
rooms are $79 plus tax per night for 
single/double rooms. Reservations 
must be received by Thursday, June 9. 
After this date, reservations will be ac-
cepted on a space and rate availability 
basis. Call (800) HOLIDAY and men-
tion ATA to receive this discounted 
rate.  
 
Use the registration form on page 10 to 
register or log on to http://
www.txappraisers.org/meetings.html. 

ATA’s Houston Area Meeting—June 17-18 

"In order that people may be happy in their work, these three things are needed: They must be fit for it. They must not do too much of it. And they must have a 
sense of success in it." --John Ruskin 

Don’t forget ATA’s Regional Outstanding Service Awards.  
If you feel someone is deserving of one of the Awards, you 
can nominate them for an Outstanding Service Award.  
Here is a link for the guidelines and application form. http://
www.txappraisers.org/ATA%20Awards.pdf.  You can also 
self-nominate. 
 
Also, if you’d like to nominate (or even self-nominate) for 
the Pospisil Scholarship, please click on this link for the 
guidelines, procedures and application. http://
www.txappraisers.org/Scholarship.pdf.  It only takes a cou-
ple of seconds to nominate someone. 

ATA Awards/Scholarship 

http://www.txappraisers.org/meetings.html
http://www.txappraisers.org/meetings.html
http://www.txappraisers.org/ATA%20Awards.pdf
http://www.txappraisers.org/ATA%20Awards.pdf
http://www.txappraisers.org/Scholarship.pdf
http://www.txappraisers.org/Scholarship.pdf
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ATA will hold it’s 11th Annual Meeting 
and Education in Austin at the Holiday 
Inn Midtown, Holiday Inn Midtown, 
6000 Middle Fiskville Rd, Austin, TX. 
 
We will offer TREC Legal II Update* 

(Separate Registration Fee) on Friday 

morning from 8:00 a.m. to Noon.  This 

course is for those individuals with a 

real estate license. 

 
The Annual Meeting and Education 
Conference will begin at 12:30 p.m. 
with a welcome from ATA's president 
Dennis Crawford, ATA-R.  
 
The Friday afternoon CE portion will 
begin at 1:00 p.m.  TALCB and the 
Appraisal Profession-2016 will discuss:  
 

 Who are We and What Do We 
Do?  

 Complaint Process  

 Investigation Process  

 SOAH Hearing Process  

 Common Issues Uncovered from 
Complaints  

 AMC Related Issues  

 Experience Audits  

 Common Issues Uncovered from 
Experience Audits  

 Common Ethics Issues  

 New Developments (statute, rules, 
strategic planning and develop-
ments beyond Texas)  

 
This session will be presented by 
TALCB staff members Troy Beaulieu 
(Director, Standards 
and Enforcement 
Services Division) 
and Mark Lee (Staff 
Attorney, Standards 
and Enforcement 
Services Division).  
 
At 4:15 p.m. on Fri-
day afternoon, we will 
hold the General 
Membership Meeting 
and election of three 
new directors.  
 
We will also have a networking recep-
tion immediately following the General 
Membership Meeting. 
 

On Saturday, we will offer Residential 
Appraisal Review.  This course pro-
vides an overview of appraisal review 
and a discussion of applicable USPAP 
Rules, along with illustration of com-
mon errors and shortcomings com-
monly found by reviewers. STAND-
ARD 3 is fully discussed along with 
applicable guidance offered by the Ap-
praisal Standards 
Board. The course 
continues with an 
overview of the 
STANDARDS 1 and 2 
appraisal develop-
ment and reporting 
obligations. Finally, 
common mortgage 
industry appraisal and 
appraisal review forms are illustrated 
and discussed from a review perspec-
tive. Throughout, the course especially 
emphasizes best practices for a re-
viewer when developing opinions and 
conclusions regarding the quality of 
another appraiser’s work.  
 
This session will be presented by John 
Dingeman, a California, Nevada and 
Arizona Certified Residential Appraiser 
and registered Property Tax Agent 
(Arizona Only).  John is the Chief Ap-
praiser at Landmark Network a nation-
al Appraisal Management Company 
(AMC). He serves as Vice President of 
the National Association of Appraisers 
and as the Past-President for the Coa-
lition of Arizona Appraisers (CoAA). He 
has extensive experience in the ap-
praisal of single family dwellings, small 
income producing properties, and va-

cant land; and as 
an FHA appraiser, 
he specializes in 
HUD/REO proper-
ties. He additionally 
serves or has 
served in the com-
munity as Board 
Member to the Ari-
zona Office of Man-
ufactured Housing, 
Past-President of 

his homeowner's association, village 
planning committee, stakeholder com-
mittee for a freeway project, and Past-
President of a charitable organization 
called Arizona Helping Hands. 
Dingeman has assisted in the develop-
ment of continuing education course 
materials approved by the Arizona and 

California and has instructed appraisal, 
assessor, mortgage loan origination, 
and real estate sales classes.  
 
A block of rooms has been reserved 
for ATA meeting participants at the 
Holiday Inn Midtown. Sleeping rooms 
are $99 (plus tax) per night for single/
double. Reservations must be received 

by July 15, 2016. After 
this date, reservations 
will be accepted on a 
space and rate availa-
bility basis. Call (888) 
300-6273 and mention 
2016 Annual Meeting 
and Education Confer-
ence. Reservations 
must be canceled by 

4:00 PM, 24 hours before the day of 
arrival or the first night of the stay will 
be charged. 
 
These courses will be submitted for 11 
hours of ACE/8 hours of MCE**. Full 
attendance is required for each ses-
sion to receive the allocated ACE/MCE 
hours. No exceptions.  
 
The fee ($125 members/$250 non-
members) includes the Friday and Sat-
urday education sessions, reception, 
dinner, one continental breakfast, three 
breaks and one luncheon.  
 
Please use the registration form on 
page 11 to register for this meeting. 
 
A big thank you to our meeting 
sponsors and exhibitors:   

 
*Provider #0001 
**ACE and MCE Approval Pending, Provid-
er #9974 

ATA Annual Meeting Education Conference 

 

Gold Sponsors 
and Exhibitors: 

 

  

  

Silver Sponsor 

and Exhibitor: 

 

  

Exhibitors:  
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USPAP de-
fines 
“Assignment”  
as “An agree-
ment between 
an appraiser 
and a client to 
perform a 
valuation ser-
vice.”  The 
use of the 
singular 
words of “a” 
and “an” are 
very important 
here. 

 
USPAP defines “Valuation Services” 
as “services pertaining to aspects of 
property value.  Comment:  Valuation 
services pertain to all aspects of prop-
erty value and include services per-
formed both by appraisers and by oth-
ers.” 
 
Scenario:  A new client has contacted 
you asking for an Appraisal Update of 
an appraisal performed eight months 
ago.  The new request form says 
“please provide on the Form 1004D”.  
You performed a valuation service for 
the original client, who 
is also the original in-
tended user.  That as-
signment is complete.  
This request from a 
new client is another 
valuation ser-
vice.  Based on the 
definition, this is a new 
assignment. 
 
The next issue is:  how is the new as-
signment to be reported?  Can the 
1004D be provided to this new client? 
Advisory Opinion 3 (AO-3) discusses 
“Update of a Prior Appraisal”.  
 
On page 83 Lines 51 thru 77, there is 
discussion on Reporting Require-
ments.  There are 3 options: 
 
Option 1:  Provide a new report that 
contains all necessary information/
analysis to satisfy the applicable re-
porting requirements, without incorpo-
ration of the prior report by either at-
tachment or reference.   
 
Option 2:  Provide a new report that 
incorporates by attachment specified 

information/analysis from the prior 
report so that, in combination, the at-
tached portions and the new infor-
mation together satisfies applicable 
reporting requirements. 
 
Option 3:  Provide a new report that 
incorporates by reference specified 
information/analysis from the prior 
report so that, in combination, the ref-
erenced portions and new information 
added satisfies the applicable report 
requirements. 
 
Option 1 – provide a new report (i.e. 
1004 or some other format) 
Option 2 – provide a new report at-
tached to the original (i.e. 1004D and 
others that provide new information/
analysis necessary) 
Option 3 – provide a new report refer-
encing the original (i.e. 1004D and 
others that provide new information/
analysis necessary) 
 
The problem with Option 3 is that 
there are specific requirements in or-
der to use this option. This option can 
ONLY be used if the original apprais-
er’s firm and original intended users 
are involved.  Since our example indi-

cates that there is a 
new client (who is 
not the original in-
tended user), Op-
tions 1 or 2 are the 
only choices. 
 
SO – YES, a 1004D 
can be provided in 
a new assignment 
such as this.  BUT, 

the original appraisal report will have 
to be attached since it was performed 
for someone else originally.  An Ap-
praiser must be sure to protect any 
confidential information that may have 
been provided for that original assign-
ment.  If the original report includes 
any confidential information, its disclo-
sure in the new report to a different 
client or intended user might violate 
the ETHICS RULE. 
     Note:  FHA does not allow the 
1004D to be used to update an ap-
praisal when ordered by a lender who 
is not identified as an intended user. 
   
The new client may say that they have 
a copy of the original report.  That 
may be so, but is it the exact same 

one you provided to your original cli-
ent?  Could some pages be missing?  
Was the original report altered is 
some manor?  These are things you 
do not know and should not rely on 
the answers provided by the new cli-
ent.  Remember:  They are not bound 
by the same rules as Appraisers.  To 
ensure they have a true and correct 
copy of the original report, you must 
attach the original report to the new 
report. 
 
In that this is a new assignment, you 
will need to perform a new apprais-
al.  The report can be on the 
1004D.  But, a new analysis is how 
you will be able to answer the ques-
tion regarding the value declining or 
not.   Answering that question is an 
appraisal in itself.  See FAQ 199 to 
USPAP. 
 

 Don’t forget – regardless of which 
option is used, a new 1004MC is also 
required.  The example is a new as-
signment having a new effective date 
(the reason for the request is to 
“update” the old/previous appraisal).  
Disclosure of prior services in the past 
three years is required.  You will also 
need a signed certification.  There are 
only 4 certification items on the 
1004D.  FAQ 269 discusses using the 
1004D and specifically addresses a 
signed certification.  It says: “the 
signed certification must be similar in 
content to that required in Standards 
Rule 2-3.  If the certification included 
on the preprinted form does not cover 
all the points required in Standards 
Rule 2-3, the appraiser must supple-
ment the certification.” 
  
Food for thought! 
 

USPAP Issues—Update of a Prior Appraisal 

Bobby Crisp, ATA-R 
AQB Certified USPAP 

Instructor #45584 & ATA 
Chairman of the Board 
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“What do you 
think this 
property is 
worth?” All of 
us who are in 
the real es-
tate profes-
sion have 
been asked 
this question 
hundreds of 
times.  You 
try to answer 
it for a cus-
tomer or cli-

ent each time you do a Comparative 
Market Analysis (CMA) or a Broker 
Price Opinion (BPO). As a license 
holder, you are allowed to perform 
this task in the name of the broker as 
a distinct service and for a separate 
fee.  This is a very particular skill you 
can learn to do competently.  But 
when you do so, be careful to ensure 
you stay clearly within your area of 
expertise – and do not exaggerate 
the skill you’ve developed. Real es-
tate brokers and sales agents do not 
offer “opinions of value” – that area of 
expertise requires an appraiser li-
cense in Texas.  So there is no such 
thing as a “broker opinion of val-
ue” (BOV) in Texas!   
 
Real estate professionals should 
avoid using the term "value" with-
out an appropriate prior qualifier 
that makes it very clear to your 

audience that you are not offering 
"an opinion of value"; that is the 
legal definition of an appraisal.  
 
Now before you get upset about this, 
realize that clearly establishing your 
area of expertise is one of the re-
quirements of your professional li-
cense.  Your license allows you to 
perform many skilled tasks associat-
ed with real property analysis, mar-
keting, sale and transfer, but it also 
requires you to perform these tasks 
competently, that is, 
with a minimum level 
of expertise.  And to 
refrain from engaging 
in activities – even 
those permitted by 
your license – if you 
have not developed 
that expertise.  For 
example, you would 
never attempt to 
complete a 1031 Ex-
change without acquiring the 
knowledge and skill to do so compe-
tently. And your license also does not 
allow you to trespass into other real 
estate transaction-related tasks which 
require separate and distinct licenses. 
You already know and accept this.  
 
Competence and Licensing 
 
You may be a great contract negotia-
tor, but you know you cannot write 
substantive provisions into a client’s 

contract unless you have a law li-
cense. You may be a very skilled 
closing or escrow counselor, but you 
cannot perform certain escrow or 
closing tasks without an escrow agent 
or law license.  You may be highly 
accomplished at estimating mortgage 
qualifications for customers or clients, 
but you cannot underwrite and origi-
nate a loan without a mortgage loan 
originator license.  Similarly, you may 
have tremendous skills in estimating 
the likely sale price of a home, and 

even more so in the 
marketing strategy 
of recommending a 
listing price based 
on that analysis, but 
that is clearly not the 
same as the detailed 
process used to es-
tablish a “market 
value” for purposes 
of collateralizing a 
mortgage loan.  Es-

tablishing a “market value” requires 
adherence to the Uniform Standards 
of Professional Appraisal Practice 
(USPAP). And in Texas – like in most 
states – performing that task requires 
an appraiser license. 
 
As you are likely aware, as a license 
holder you are allowed to create a 
CMA or a BPO relating to the estimat-
ed price of real property as part of the 
ordinary course of business if the 

(Continued on page 8) 

When Talking About "Value", Choose Your Words 
Carefully 

Guild Mortgage Co. Acquires AmeriPro Home Loans 
Guild Mortgage Co. in San Diego has 
purchased Austin, Texas-based 
AmeriPro Home Loans.  According to 
a statement issued by Guild, the ac-
quisition will make the lender/servicer 
“one of the largest independent mort-
gage banking companies in Texas.” In 
the first quarter, Guild 
Mortgage ranked 
26th nationwide 
among all residential 
funders, according to 
exclusive survey fig-
ures compiled by In-
side Mortgage Fi-
nance. 

Through the deal, Guild will add new 
branches in Oklahoma, Florida, Colo-
rado, California and Utah. In 2015, 
AmeriPro produced $750 million in 
loan volume; Guild noted in a press 
release Monday that the deal will 
make it "one of the largest independ-

ent mortgage banking companies in 
Texas." 
 
"AmeriPro provides Guild with market 
leadership in the state of Texas," Guild 
President and Chief Executive Ann 
McGarry said in the release. "This is 

an important step 
in our growth 
plan." 
 
The merger is ex-
pected to close 
July 1. 

Doug  Oldmixon, TALCB 
Commissioner 
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analysis, opinion or conclusion is relat-
ed to the actual or potential manage-
ment, acquisition, disposition or en-
cumbrance of an interest 
in real property. Most im-
portantly, the CMA or 
BPO cannot be referred 
to as an appraisal, and 
you are required to use a 
disclaimer that specifical-
ly informs the user or 
reader that this is not an 
appraisal and was not 
developed following the 
guidelines in the Uniform 
Standards of Professional Appraisal 
Practice (USPAP). See Tx Occup 
Code Sec. 1101.102(1)(A)(xi) and Title 
22 TAC Sec. 535.17. 
 
Precision Offers Protection 
 
While there are certainly instances 
where the term “value” is used generi-
cally in the realty marketplace, as pro-
fessionals, we are required to be more 
precise in our language. This is espe-
cially true in our advertising which 
tends to use simple and brief terminol-
ogy.  We know how to do this – we 
already do it all time. We differentiate 
between brokers and sales agents, 
and between REALTORS and other 
license holders, even when our clients 
may not fully comprehend the implica-
tions of the distinction.  We explain the 
difference between a customer and a 
client, to ensure either party does not 
misunderstand the scope of profes-
sional assistance we can offer. We 
carefully distinguish between “tax val-
ue” and “market price” to ensure our 
clients are both realistic and fully in-
formed. To serve our clients compe-
tently – and to avoid misleading them, 
it is required that we are also able to 
clearly explain the difference between 

“sale price” and “market value”.    
 
Price vs Value 
 
To start, a sale “price” is the amount of 

money that the buy-
er agrees to pay for, 
and for which the 
seller agrees to 
transfer, the proper-
ty – think of it as the 
“exchange” price. 
Based on a widely 
variable set of deter-
minate and indeter-
minate factors, this 
amount may be very 

close to, or very far from, the “market 
value” of a property. “Price” is just one 
element to be taken into consideration 
when determining “market value”.  Of-
ten it can be the most predictive ele-
ment, but that does not make it equiva-
lent.   
 
What about the potential for a change 
in property use?  Or the zoning classifi-
cation?  What about an easement or 
some other key entitlement or re-
striction?  Would any of these varia-
bles affect market value?  Of course 
they would!   Without a 
detailed analysis per-
formed under recog-
nized methods and tech-
niques, and using cur-
rent data to consider all 
three major approaches 
to value – income poten-
tial,  comparable sales 
and replacement costs, 
and then reconciling 
those relevant results, a fair “market 
value” cannot be reliably deter-
mined.  And these skills are precisely 
what an appraiser is trained to do.  
 
And this is why the lending community 
relies almost exclusively on an ap-

praisal report to estimate the “market 
value” of the collateral property when 
making a mortgage loan.  A BPO just 
won’t cut it.  There are many circum-
stances for which a CMA or a BPO 
provide the kind of information needed 
to assist an owner or the owner’s 
agent in evaluating the options for 
dealing with a specific property – ver-
sus the structured, detailed analysis 
provided by an appraisal report. But 
that does not make them equivalent. A 
BPO or CMA is not a comprehensively 
sufficient analysis to establish “market 
value”, though it may be done compe-
tently enough to support a likely sales 
price prediction or a listing price mar-
keting strategy.  
  
The Take-Away 
 
So, unless you hold a current apprais-
er license, the next time someone asks 
you “What do you think that property is 
worth?”, choose your words carefully 
when you answer.  “In today’s market, 
I think it would sell for $XX” is always a 
more appropriate response for a real 
estate professional – broker or sales 
agent. The most professional approach 
is to simply avoid using the term 

“value” without an 
appropriate prior 
qualifier that 
makes a clear 
distinction that you 
are not offering 
“an opinion of val-
ue” - which is the 
legal definition of 
an “appraisal” in 
Texas, and re-

quires an appraiser license to do com-
petently and legally.   
 
Story reprinted with permission from 
the Texas Appraiser Licensing and 
Certification Board 

(Continued from page 7) 

Choose Your Words Carefully (con’t) 

Mark Your Calendars: 
 
The next TALCB meeting is scheduled 
for August 19th at 10:00 am.  The 
meeting will be held at: 
 

Stephen F. Austin Building, Room 170 
1700 North Congress 
Austin, TX 78701  
 
If you are not able to attend, log on to 
www.talcb.texas.gov and click on the 

live streaming 
button. 

TALCB Corner 
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A Dentist, a 
Surgeon and a 
Head Chef 
Bryan S. Reyn-
olds May 13, 
2016 
It has been not-
ed that apprais-
ers often wear 
multiple “hats” 
to maintain a 
successfully 
running busi-
ness. But is this 
the best use of 
their time to 

benefit them, their employer, or cus-
tomer? There are many tasks that 
business owners can delegate to oth-
ers. Appraisers should take a lesson 
from some other common professions 
on how their skills are best being used. 
 
The Dentist 
Think about when you visit a dentist. 
When you call to make the appoint-
ment do you speak to the dentist? No, 
you talk to a scheduler. After relaxing, 
because we all relax when going to the 
dentist, in the waiting room for a bit 
and the door opens and they call you 
back, is that the dentist? No, it’s an 
assistant. If you are there for a clean-
ing does the dentist do that? No! Well 
who does? A qualified, trained, skilled 
licensed dental hy-
gienist performs that 
task. So what in the 
world is the dentist 
doing? Don’t say he 
or she is on the golf 
course. While they 
could be, they are 
more likely sticking 
to the tasks only 
they can do. The 
extractions, ouch! 
Maybe the root ca-
nals, fillings, crowns 
and so on. They are 
performing the high-
ly skilled tasks that 
only they can do which represents the 
Highest and Best Use of the dentist’s 
time. 
 
The Surgeon 
What does a doctor, who specializes in 
surgery, do? Let’s examine the normal 
routine of a heart surgeon. His hands 
are found in the chest of a patient fix-

ing their heart. What does he do imme-
diately after repairing this patient’s 
heart? A surgeon doesn’t typically 
close, wake the patient up, wheel them 
back to their room or bring them their 
lunch tray. Other folks 
do those tasks. The 
surgeon immediately 
scrubs and puts his 
hands in another pa-
tient’s chest to fix them. 
The Highest and Best 
Use of the surgeon is 
to perform surgery, not 
all the other items that 
contribute to the suc-
cess of the surgical 
process. 
 
The Head Chef 
I’m not sure how a Chi-
cago Bears fans puts 
up with a Green Bay 
Packers Fan but somehow we make it 
work. During a trip to Chi-Town to see 
the rival game we ended up on Navy 
Pier and decided to splurge on a fancy 
meal. It was quite impressive as we 
had a waitress, waterboy, and wine 
steward. There were busboys and I 
was extremely impressed with the ta-
ble setter (or whatever the official 
name is), as he never stopped work-
ing. He was truly an artist at spreading 
the tablecloth with precision – straight 

sharp lines – and 
placing the plates, 
utensils, and glass-
ware with expertise 
– ready for the best 
of guests. After din-
ner, on our way out, 
I stopped by the 
hostess stand where 
three hostesses 
greeted me. When I 
asked to see a man-
ager one immediate-
ly responded there 
were two managers 
working and she 
would secure one for 

me. When the concerned manager 
approached, extending his hand and 
offered to solve a problem I didn’t 
have, he was elated to learn I wanted 
to compliment his staff on the out-
standing service and food. He was 
shocked and said, “We never hear 
that.” He went on to say when he’s 
requested it’s normally something bad. 

He thanked me. I expressed that his 
operation appeared to be a well-oiled 
machine. I said, “I see waiters/
waitresses, wine stewards, water serv-
ers, bus boys, table setters, food prep-

pers, food 
runners and 
sous chefs.” 
He said, “Yes 
we have a 
great team.” I 
pointed out 
the three 
hostesses, 
the other 
manager. I 
said, “I only 
have one re-
maining 
question. 
How many 
Head Chefs 
do you 

have?” His answer, “Only One.” 
 
The Examination of a Good Recipe 
The Highest and Best Use of these 
professionals’ time is the use that gen-
erates the highest return. It is the best 
use that not only benefits them, or their 
employer, but also the customer. Ap-
praisers should consider doing the 
same thing. If you do everything in 
your practice, realize some of the du-
ties you are performing are at a mini-
mum wage rate. Answering the phone 
and pulling deeds is clearly not the 
Highest and Best Use of your time. It 
does not result in the highest return 
and I am not speaking of just the best 
benefit for you. Clients will be better 
served if you can focus on things only 
you can do. Most appraisers report it is 
difficult these days to get one appraisal 
out the door each day. Soon practition-
ers will not be able to meet the needs 
of their clients. 
 
Consider automating your systems 
whenever possible. Many of my stu-
dents utilize one monitor. I encourage 
them right there in class to go out, buy 
a second monitor and hook up that 
same night – right after class. You will 
be so glad you did. One student just as 
of the date of this writing said he was 
going by the office supply store tonight 
to buy a second monitor and give it a 
try. I assured him within minutes he 
will be glad he did and if not I would 

(Continued on page 12) 

A Dentist, a Surgeon and a Head Chef 

Bryan Reynolds 



 

ATA Connections Page 10 www.txappraisers.org 

Association of Texas Appraisers - Meeting Registration Form 
 

Houston Meeting 

June 17-18 
 

 

Name:         Name for Badge:      

Address:        E-Mail:       

              Phone:       

 

Early Bird Fee (Before June 3 with and with out 

the USPAP Document):    

 Member     $125/195 

 Non-Member     $250/320 

 Guest Lunch (not for attendees) $20 

 

After June 3 with and with out the USPAP Doc-

ument):  

 Member     $145/205 

 Non-Member     $270/340 

 Guest Lunch (not for attendees) $20 

 

 

Total Due    $   

 

Schedule 

 

 

 

 

Don’t forget to make your Hotel Reservations. 
 

A block of rooms has been reserved for attendees at the Holiday Inn Houston West - Energy Corridor. Sleep-

ing rooms are $79 plus tax per night for single/double rooms. Reservations must be received by Thursday, 

June 9. After this date, reservations will be accepted on a space and rate availability basis. Call (800) 

HOLIDAY and mention ATA to receive this discounted rate.  

Mail Registration and Payment: 
Association of Texas Appraisers 
13530 Escort Drive 
San Antonio, TX 78233 
 

Register and Pay On-line: 
www.txappraisers.org (Scroll down on the 
home page and select the appropriate meet-
ing.  Go to the bottom of the meeting page and 
it will take you to Pay Pal.) 
 

Registration form and payment must be re-
ceived by June 13.  No refunds after June 
13. 
 
For more information, contact: 
Teresa Walker at (210) 837-7123 
(info@txappraisers.org) 

Friday, June 17 
 
11:30 a.m.   Registration 
12:30 p.m. - 1:00 p.m.  Welcome and ATA  
    Update 
1:00 p.m. - 5:00 p.m.  ABC’s To Support Your  
    Appraisal 
 

Saturday, Saturday June 18 
 
7:30 a.m.  Breakfast 
8:00 a.m. - Noon: 7 Hour USPAP Update 
Noon - 1:00 p.m.  Lunch (included with your  
   registration fee) 
1:00 p.m. - 4:00 p.m.  USPAP Update (con’t) 

http://www.ihg.com/holidayinn/hotels/us/en/houston/houpw/hoteldetail
http://www.txappraisers.org/
mailto:info@txappraisers.org?subject=Meeting%20Questions
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Association of Texas Appraisers - Meeting Registration Form 

11th Annual Meeting and Education Conference, Austin, TX 

August 5-6, 2016 
 

 

Name:         Name for Badge:      

Address:        E-Mail:       

              Phone:       

 

July 21 and before:    

 Member     $125 

 Non-Member     $250 

 Guest Lunch (not for attendees) $20 

 

After July 21:  

 Member     $145 

 Non-Member     $270 

 Guest Lunch (not for attendees) $20 

 

 Member TREC Legal Update II $30 

 Non-Member TREC Legal Update II $40 

 

Total Due    $   

 

 

Schedule 

 

Don’t forget to make your Hotel Reservations. 
 

A block of rooms has been reserved for ATA meeting participants at the Holiday Inn Midtown. Sleeping rooms 

are $99 (plus tax) per night for single/double. Reservations must be received by July 15, 2016. After this date, 

reservations will be accepted on a space and rate availability basis. Call (888) 300-6273 and mention group 

name 2016 Annual Meeting and Education Conference. Reservations must be canceled by 4:00 PM, 24 hours 

before the day of arrival or the first night of the stay will be charged. 

Mail Registration and Payment: 
Association of Texas Appraisers 
13530 Escort Drive 
San Antonio, TX 78233 
 

Register and Pay On-line: 
www.txappraisers.org (Scroll down on the 
home page and select the appropriate meet-
ing.  Go to the bottom of the meeting page and 
it will take you to Pay Pal.) 
 

Registration form and payment must be re-
ceived by Aug. 1.  No refunds after Aug. 1. 
 
For more information, contact: 
Teresa Walker at (210) 837-7123 
(info@txappraisers.org) 

Friday, August 5 
 
7:30 a.m.   Registration 
8:00 a.m.  - Noon  TREC Legal Update II 
12:30 p.m. - 1:00 p.m.  Welcome and ATA  
    Update 
12:30 p.m. - 1:00 p.m.  Welcome and ATA  
    Update 
1:00 p.m. - 5:00 p.m.  TALCB and the   
    Appraisal Profession- 
    2016 

Saturday, August 6 
 
7:30 a.m.  Breakfast 
8:00 a.m. - Noon: Residential Appraisal Review 
Noon - 1:00 p.m.  Lunch (included with your  
   registration fee) 
1:00 p.m. - 5:00 p.m.  Residential Appraisal Review 
   (con’t) 

http://www.txappraisers.org/
mailto:info@txappraisers.org?subject=Meeting%20Questions
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buy the monitor from him. Consider the 
use of a tablet in the field; hire an as-
sistant or maybe two or three. 
Lenders and AMC’s need to lighten up 
and let appraisers train competent 
folks and let them take over some of 
the appraisal duties. Let’s examine 
industry used pre-printed forms and 
encourage an overhaul. I mean how 
many lenders have ever denied a loan 
based on a bathroom wainscot? Can’t 

we eliminate the silliness out of the 
forms? 
 
Shouldn’t the appraiser focus on what 
only they can do? Others can do many 
of the functions that appraisers do on a 
daily basis that doesn’t require an ap-
praiser’s certification, like answering 
the phone and scheduling appoint-
ments, and doing research. The ap-
praiser should probably concentrate 
their time on the analysis. Stay in the 
operating room conducting the surgery 

(analysis) and then do another. Don’t 
waste your valuable time taking a pa-
tient their lunch tray. THE HIGHEST 
AND BEST USE OF THE APPRAIS-
ERS TIME IS SPENT IN THE OPER-
ATING ROOM. 
 
Reprinted with permission from Ap-
praisal Buzz (www.appriasalbuzz.com) 

(Continued from page 9) 

A Dentist, a Surgeon and a Head Chef (con’t) 
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AnnA DeMoss, ATA-R, Director 

Diana Jacob, ATA-G, Director 

Wade Jordan, ATA-R, Director 

Rick Neighbors, ATA-R, Director 
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